Minutes from Meeting Reconstruction Tender Working Group 

05.06.2013 The Hague Institute for Global Justice

In Attendance : Buza – Fardau Procee, CARE – Berlinda Nolles, Clingendael Institute – Mariska van Beijnum, , IKV – Pax Christi – Kees van den Broek, NIMD – Ralph Sprenkels, Safe the Children NL – Machiel Pouw, Spark – Nic van der Jagt , THIGJ - Manon Tiessink

Agenda 
10h00 – 10h30 General process and way forward
· Update on process, prospects & limitations

· Agreement on strategic focus, key messages and next steps in:
- networking and research development process
- engagement with other WG's (who, what, when)
- engagement with SG on their thoughts (who, what, when)
- Feedback on process as a WG
10h30 – 11h30 Details Action plan 
· Discussion & agreement on key aspects of the paper

· Agreement on follow up of paper
Main Conclusions:
see email Pascal Richard from 12th of April. In ensuing discussion it was agreed to: 
1. Focus on the Instrument (A) for 2013 to enable 
a) useful (for members and in broader context) further exchanges (beyond the WG also) so as to foster 
b) possible organic emergence of communities of practice and 
c) development of relevant and coherent research questions and activities for the group beyond 2013 (through individual initiatives emerging from the group (or beyond), through the Instrument (A) for 2013 as well as through future research tenders)

For the Instrument (A) it was agreed to have a sequenced proposal including 
a) a revision of the existing database to ensure the relevant information can be retrieved in a useful manner and (if necessary) additional information to be sought from respective organisations – aim: to have an overview of projects on thematic, geographic lines as well as ToC's and M&E processes
b) based on the overview of ToCs, the focus of the other WG's and current relevant questions/issues – to organise 3 multidisciplinary meetings to critically discuss ToC's from a practical, policy and research point of view
c)  based on the overview of M&E, the focus of the other WG's and current relevant questions/issues – to organise 1 multidisciplinary meeting to critically discuss M&E and its linkeage to ToC from a practical, policy and research point of view


2. Tentative date for first meeting on ToC's = 18 September 2013 (pending approval of plans)
3. Seek to influence future research tenders to include issues of importance to the WG (ToC and M&E) and, lobby with the steering group of the knowledge platform to have specific research tenders focusing on ToC and M&E issues. 

4. Pascal and Berlinda also indicated that while they were able to take an active lead in developing the current plans future activities would need more active involvement and lead from member organisations themselves. Their role would need to become enablers and facilitators, as they would not have enough time at their disposal to carry this onwards in the same fashion.

5. WG members suggested that the secretariat should approach Marko Lankhorst (THIGJ) to do some urgent work on the database, as he was involved in the set-up of the database from the very beginning and could prepare the database for use by the members.  
Action Points: 

· Pascal & Berlinda to develop a draft proposal and estimated budget for Instrument (A) next to the existing action plan, which remains valid and send out asap

· Pascal & Berlinda to revisit the action plan to ensure coherence between the proposal for Instrument (A) and the various subparts of the action plan asap (so that it can be attached to the proposal)

· Pascal with Mariska to develop a draft ToR (asap so that it can be attached to the proposal)
