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Background to and relevance of the  Reconstruction Tender Working Group
The Working Group ‘Reconstruction Tender’ of the Knowledge Platform Security and Rule of Law consists of all organisations that are responsible for the management and / or implementation of the 29 programmes that have received funding through the Netherlands Ministry of Foreign Affairs (MFA) Reconstruction Tender 2012-2015. All the 29 programmes tackle (elements of) the aim of this tender: 

1. To improve security for citizens (human security);

2. To help build a legitimate government with sufficient capacity;

3. To create peace dividend.

Those three objectives are in line with earlier MFA policy documents and international policy agenda’s such as the 2011 New Deal for Engagement in Fragile States and the recent High Level Panel report featuring the post 2015 recommendations.

Although the arguments for the statement that security, legitimate governments and peace dividend are interlinked sound convincing, the fact is that there is very little empirical evidence supporting this assumption. The 29 reconstruction programmes therefore form a potential laboratory for testing the actual linkages between security, legitimate governments and peace dividend in furthering development in fragile and conflict-affected settings, as well as the influence that local and international civil society can have on this. 

The organisations implementing the 29 programmes therefore form a unique platform for coordination, networking and learning, both on a thematic and geographical level. It is for this reason that the Reconstruction Tender Working Group has been created. 

1. Framework for the Database
The Reconstruction Tender Working Group has set up an initial database for storage of information on the projects/programmes funded through the Netherlands Ministry of Foreign Affairs’ Reconstruction Tender 2012-2015. Currently this information is gathered in MS Access based on information provided by the organisations that manage the programmes that have received funding (a total of 29 projects/programmes). 

The Working Group has identified a need to gather basic information on projects/programmes supported for meaningful exchanges and possibilities for collaboration to be identified. More specifically, the Working Group has identified the following objectives for developing a database:

1. Source of project and contact information for all involved in the Reconstruction Tender, so as to facilitate contact and information sharing between them and to identify opportunities for joint action.

2. Source of input for identifying networking activities for the Working Group, by identifying areas of shared interest either in geographical or thematic terms. 

3. Potential source to test the underlying assumptions and theories of change on which these activities are based, and identify (shared) challenges and opportunities in implementing the activities.

4. Potential source to identify best practices in M&E of peace building and reconstruction activities so as to strengthen M&E practices of implementing organizations, and to serve as input for future MFA tender procedures.

The information in the database therefore has to be structured in such a way that the Working Group can use the information available:

· As a basis for networking and exchanges of knowledge and information;

· To extract, analyse and, if possible, cluster Assumptions and / or Theories of Change underlying the various projects as a basis for structured exchanges between practitioners, policymakers and researchers (from the “North” and the “South”); 

· To extract, analyse and if possible cluster M&E formats and processes used by the various organisations as a basis for structured exchanges between practitioners, policymakers and researchers (from the “North” and the “South”).

The database should therefore be critically analysed from both a content and format angle and adapted to ensure all the relevant information is usefully captured and can be accessed and extracted in a coherent and user oriented manner. 

2. Information source
The information about the projects/programmes collected in the database has been and/or will be submitted by organisations who manage the projects/programmes that are funded through the Reconstruction Tender. The Consultant is to: 

· Identify the gaps in the information currently available in the database for the objectives mentioned above;

· Facilitate the submission of the missing information by the relevant organisations;

· Restructure the format of the database and the presentation of the information in the database in such a way that the Working Group can use the database for the objectives mentioned above.

3. Users of the Database
Primary users of the database will be the members of the Reconstruction Tender Working Group.  

Secondary users of the database will be other individuals involved in the Knowledge Platform Security and Rule of Law, the Secretariat of the Platform that frequently or on an ad-hoc basis may have to consult the database for (among others) the following reasons:

(1) Networking, organising of events and identification of relevant actors for knowledge exchanges;

(2) Research purposes.

Only one dedicated person from the Working Group will have be allowed to insert and change data in the database (the database ‘manager’). The other users will have only reading rights. 

4. Deliverables
The consultant will provide the following deliverables to the Working Group: 

1. An overview of the information gaps in the current database (Lead question: Is all the relevant information for facilitating networking, exchanges of knowledge and analysis of ToC and M&E captured adequately?);

2. An overview of the shortcomings in the current set-up of the database (Lead question: Does the database allow for all the relevant information to be captured?);

3. These two overviews will be shared and discussed with the Working Group, and the consultant will take into account the feedback provided by the Working Group when continuing his/her assignment;

4. An updated (and if necessary restructured to the extent possible) database containing all the relevant information on all the 29 project/programmes supported through the Reconstruction Tender allowing for all the intended use of the database to take place effectively (see point 1 ). The completeness of the database will depend o.a. on the timely response of the projects/programs.
5. A “scoping study” which would present

· A clustered analytical overview of Assumptions and / or Theories of Change underlying the various projects; 

· A clustered analytical overview of M&E formats, processes and indicators used by the various organisations as a basis for structured exchanges between practitioners, policymakers and potentially researchers. 

· First conclusions and recommendations for discussions, research, analysis and actions by the Working Group, the Knowledge Platform and its stakeholders

The executive summary of the scoping study is not to exceed 6  pages (i.e. 3pages for the Assumptions / Theories of Changes and 3 pages for M&E)

The consultant will also engage in a dialogue with the Secretariat of the Knowledge Platform Security and Rule of Law, in order to provide input and recommendations on aspects and issue to consider when developing the architecture of the new Knowledge Platform website and overall online database. 

5. Timing
The contract will cover 10 working days. After agreement by the Steering Group of the Knowledge Platform Security and Rule of Law, this activity will take place in the shortest possible time and finished 

· Database (point 1-4) at the latest by the 30th of September 2013.

· Scoping Study (point 5) as early as possible and at the latest by the 15th of November 2013.
