Proposal for instrument (A) for 2013 
by the Reconstruction Tender Working Group
Background to and relevance of the Reconstruction Tender Working Group:
All organisations managing and/or carrying out the 29 programmes that have received funding through the Netherlands Ministry of Foreign Affairs (MFA) Reconstruction Tender 2012-2015 are invited to be a member of this working group. And all the 29 programmes tackle (elements of) the aim of this tender: 

1. To improve security for citizens (human security);

2. To help build a legitimate government with sufficient capacity;

3. To create peace dividend.

Those three objectives are in line with earlier MFA policy documents and international policy agendas such as the 2011 New Deal for Engagement in Fragile States and the recent High Level Panel report featuring the post 2015 recommendations.

Although the arguments for the statement that security, legitimate governments and peace dividend are interlinked sound convincing, the fact is that there is very little empirical evidence supporting this assumption. The 29 reconstruction programmes therefore form a potential laboratory for testing the actual linkages between security, legitimate governments and peace dividend in furthering development in fragile and conflict-affected settings, as well as the influence that local and international civil society can have on this. 

The organisations implementing the 29 programmes form a unique platform for coordination, networking and learning, both on a thematic and geographical level. It is for this reason that the Reconstruction Tender Working Group (WG) has been created. 

Through its interactions the WG has come up with four areas of particular interest (see action plan attached) as well as a specific proposal for Instrument A of the Knowledge Platform Security and Rule of Law (see below). While acknowledging the importance of thematic research represented in the other Working Groups of the Platform, the members of the Reconstruction Tender WG also want to highlight the need to undertake critical exchange and research on fundamental cross-cutting issues such as the Theories of Change that form the basis for the various practical interventions as well as national and international policies and agendas, and Monitoring and Evaluation processes. Beyond the immediate steps proposed under Instrument A, the WG therefore will seek to have those issues addressed in future research questions, a.o. by means of small as well as full blown research undertaken through the Knowledge Platform. 
Proposal for instrument (A):
The following 3 activities, sequenced and building on each other, are proposed for 2013:

1. Strategic and operational analysis and adjustment of the existing database and scoping study for identification of key common Theories of Change and M&E processes 
Information on the 29 reconstruction programmes, gathered from the members of the Reconstruction Tender Working Group needs to be reconsidered critically from a content point of view (i.e. Is the current information sufficient to have relevant exchanges, analysis and development of research questions around Theories of Change and M&E processes from a “reconstruction” point of view?) as well as a structural point of view (i.e. Is the information adequately captured and can it be easily extracted in a meaningful way?). This in order to provide useful information on a short term for the envisaged activities, as well as to provide input for the development of the structure of an online database that is to be developed for the Knowledge Platform as a whole. The database will provide a useful summary of the fields of work covered and approaches used by the programmes. The small follow-up scoping-study will allow for the information to be clustered purposefully and additional qualitative data collected to ensure the further exchanges (see below) are substantive and responding to practical as well as research needs. 

Aim: - To enable further networking and formation of communities of practice through the identification of common thematic, geographic or process areas of interest. - To enable an overview and clustering of theories of change and to ensure deeper  multidisciplinary analysis and exchange (see below).  - To enable an overview and clustering of M&E approaches and processes and to ensure deeper multidisciplinary analysis and exchange (see below).
Timeline: Database completed and (if necessary) restructured by end of July 2013
Estimated Costs: 10 days consultancy at 700 Euro (incl. VAT) = 7.000 Euro (incl. VAT)

2. Three multidisciplinary meetings on Theories of Change (ToC) or One comprehensive meeting that includes all topics (still TBD)
These inclusive meetings are to involve practitioners, researchers and policymakers and include members from the other Working Groups of the Platform, and are to ensure relevant involvement from partners from the global South. Each meeting would seek to address a particular set of underlying assumptions of the reconstruction programmes (determined on the basis of the information in the database), as well as (if applicable) the research questions of the thematic research Working Groups.
Aim: - To encourage communities of practice and exchange on ToC to emerge within and across the Knowledge Platform and relevant players. - To stimulate and develop concrete and operational research on ToC's through the identification of most relevant and pressing research issues. - To develop concrete plans and strategies for the Reconstruction Tender WG in critical collaboration and exchange with relevant stakeholders (both within and outside the WG and the Knowledge Platform).
Timeline: September – October 2013
Estimated Costs: 30.000 Euro / 10.000Euro per meeting

3. One multidisciplinary meeting on M&E approaches and processes to measure impact in improving human security, building legitimate governments and creating peace dividends
This inclusive meeting is to involve practitioners, researchers and policymakers and include members from the other Working Groups of the Platform, and is to ensure relevant involvement from partners from the global South. This meeting would seek to address the main open discussions on measuring impact of interventions in the field of human security, legitimate governance and peace dividend and how to link relevant M&E processes to ToC's.
Aim: - To encourage communities of practice and exchange on M&E to emerge. - To stimulate and develop concrete and operational research on M&E through the identification of most relevant and pressing research issues. - To develop concrete plans and strategies for the Reconstruction Tender WG in critical collaboration and exchange with relevant stakeholders (both within and outside the WG and the Knowledge Platform).
Timeline: November 2013
Estimated Costs: 10.000 Euro 
Estimated total costs: 47.000 Euro
�	 If the WG decides to have only 1 comprehensive meeting, the costs could be lower.





